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Discover i-nexus, the software that aligns
everyone and everything in your organization
to help you achieve more of your goals with
less effort ®®
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The way you deliver your goals needs to change

Your goals sit inside spreadsheets and emails, scattered across apps, desktops, and the cloud. Disconnected from each other,
this patchwork of technologies brings costly errors, plans are easily lost, and targets missed. You're being held back.

But with i-nexus, you have everything you need to experience an easier way to achieve your goals through a simpler strategy

execution experience.

® 8¢

Focus Truth

i-nexus is the place to align everyone and

everything that matters to your goals, so

wherever you sit, you can focus on doing
more of the right things

executing, and tracking your goals,
providing your organization with the
single source of truth
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i-nexus cuts the complexities of planning,

Effectiveness

i-nexus simplifies your challenges,
enabling effective strategy execution and
operational excellence which helps you to
deliver more of your goals
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Let I-nexus show you how it should be
i-nexus helps you embrace the challenges of executing strategic and operational work with a collaborative solution. No
longer will goals, portfolios, projects, and performance management be disconnected.
i-nexus is the answer to connecting everyone and everything that drives your goals.
Strategy execution Operational excellence
Get everyone focused and collaborating on your strategy. Designed for Unlock repeatable value from operational activity. Built for PMOs and Lean,
strategy offices and transformation teams, you'll have one direction, linked Six Sigma and process professionals pursuing an excellence mindset, inside
plans, portfolios, and performance metrics inside i-nexus, making for i-nexus you'll execute your goals across portfolios, programs, and projects,
simple, effective strategy execution. exactly how you want.
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$25m OPEX Savings across the Group by ¢
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Hoshin Hanri Balanced Your Kaizen Lean Six Sigma Project Process Your
Scorecaard approach management  improvement approach
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More goals, less effort

i-nexus takes you from plan to action with strategic portfolio management tools. Group projects and programs into strategic
portfolios, keep on top of investments, resources, and ensure a business agility that allows you to adapt to tomorrow.

With i-nexus, you'll prioritize and align your portfolios with tools that help you

© 000

Assess portfolios’ Balance capacity, Digitalize your ways of Evaluate performance, Analyze delivery and
alignment and impact demand, and working funding, and people dependencies
on your goals schedules

Strategic portfolios you can manage in i-nexus include

Operational s \}
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"H Private Equity ﬁ Realisition co excellence l Financial " Transformation “” ESGs
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One location for all
your tools
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i-nexus gives you a canvas for planning,
executing, and tracking your goals.
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Plan

Wherever you sit in your organization, our x-matrix,
balanced scorecard, and portfolio tools support
well-balanced, transparent plans.

With i-nexus, you'll confidently plan and deploy
goals across your entire organization, and connect
them back to strategy.

How that helps you

+ Build robust, balanced short-term and long-term plans

* Involve corporate to the shopfloor in building goals

+ Easily spot planning gaps and address them at pace

+ Accurately display your financial performance and results
+ Create portfolios aligned to your strategic focuses

* Minimize and adapt to disruptions to strategy delivery
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@ ] \ Improve Delivered Quality from x to.
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| Drive Chocolate Revenue from $81m to $1

Drive Beverages Revenue from $169mto $.

Develop Manufacturing Excellence culture

$25m OPEX Savings across the Group by €
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What you can do

I>:Q X-matrix planning
@ Goal setting and cascade

x Scenario planning

Portfolio selection

@- Financial targets

@ Metric and KPI setting
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Execute

Review TLS: @

77%

Whether controlling the portfolio, or contributing
to a project, i-nexus gives you vast tools to g— , B e eecction intistive

align everyone to plans, ward off non-strategic i A
disruptions, and build a stronger execution culture.

Automated kitting

Inside i-nexus, you'll execute your plans exactly the : e

way you want.

How that helps you What you can do

« Portfolio and delivery data enables early sights of risks q}: Portfolio planning ‘% Workflow management

+ Resources and work remains tightly aligned to strategic goals
« Operationalize your ways of working and optimize processes and results Q Project and program management Q Idea management

+ Build and continuously improve your learning culture
Templates and methodology Learning and development
management management
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Track

Whatever metric, goal, countermeasure, or team-
focusing scorecards are needed, i-nexus makes
it easy to enter data and build a crisp picture of
performance, so you're always ready to change
direction.

Bowling Chart

R R
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With i-nexus, you'll always know if things are going
to plan, and have the tools to adapt at pace.

How that helps you What you can do

+ Always know how every part of the plan is performing A3 root cause analysis and

Scorecards

« Drastically reduce the admin of data collection and reporting L’ countermeasures

+ Manage and optimize goal delivery based on one source of data % KPI metric bowling charts A~ Impact and benefit analysis,
« Encourage your team to follow processes and best practices and financial tracking

+ Accurately track and realize the benefits and impact of your work % Metric journals ‘Z,i“ Automated strategic and

+ Fuel your planning processes with early warnings and real-time ' operational reports

performance data
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Solutions for every part
of your business

No matter where you sit, i-nexus helps you
achieve your goals with solutions that fit your
entire business - from your executive team to

finance and the shopfloor:

i-nexus Workbench gives you the tools to
deliver your goals

E i-nexus Pulse makes it easier to update
metrics and journals on-the-go

i-nexus Data Warehouse (IDW) unlocks
your i-nexus data for adhoc reporting in
your Bl tools
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Matching your
nheeds
i-nexus strategy software is built to scale across

your enterprise, with integrated features, and is
accessible from wherever you are.

Collaborate and customize i-nexus, govern your
processes and approvals, all based on your
approaches, with i-nexus.

Mission-critical
safety

i-nexus strategy software is AWS hosted, with
disaster recovery capabilities, 99.9% uptime, ISO
27001 certification, GDPR compliance, and more.

Your mission critical goals are safe inside i-nexus.
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The i-nexus difference

We wrap around you

i-nexus wraps around how you want to deliver
your goals. Languages, locations, products,
processes. Exactly how you want it. All inside
one solution.

ODooooooogaQg
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We support

We use two decades of experience in strategy
execution, Hoshin Kanri, Lean, and project
management to help you overcome challenges,
spot gaps, and accelerate success.
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We integrate

i-nexus is your single source of truth, connecting
project management software, ERP, CRM, and other
critical systems to give you a total view of what
matters to deliver results.

@2 Outlook

clarizen ] Office 365

' salesforce
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Microsoft Teams
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Trusted by global organizations

@ TEKNOS (@) STADA i-nexus replaced our spreadsheet
e patchwork with a single solution that
SAS T mosis ATRO m ‘ AuTLs automated f)ur prf)cess. Automating our
manually-intensive process has led to
ESN productivity gains and the ability for the
@ Wabtec m CAPITAL team to think strategically.
2
- O)) Wabtec
CORPORATION

* * * ** Mahesh Shankar, Director, Strategy, Wabtec Corporation
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Discover the better way e
to achieve your goals 1
2 el i

Project methods applied from
9pproved dea(s) ¢

Watch i-nexus in action by visiting i-nexus.com today

i-nexus is the trading name of i-nexus Global plc registered in England & Wales, registration number 11321642
VAT registration number GB 300 149 263. All rights reserved. Various trademarks held by their respective owners

See i-nexus in action at \-nexus . com

UK: +44 (0)845 607 0061
USA: +1 855 615 1589
info@i-nexus.com

12 | Copyright © i-nexus Global plc | i-nexus Overview


https://www.i-nexus.com
http://i-nexus.com

